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1. Introduction/Overview
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2. Hospital Issues

1 One Fully Integrated Health Information System
} Recruitment and Retention

1+ Faclility and Medical Equipment

1 Financial Challenges

1 Addressing Social Determinants of Health

(A

COPLEY
HOSPITAL

3



3. Areas of Risk & Opportunities

Areas of Risk

1 Finances and Capital Requirements

1 New EMR selection and implementation
1 Recruitment and Retention

} Healthcare Reform

Areas of Opportunities
Implementing our Strategic Plan
General Surgery

Rise Vermont

Dayto-Day Operational Improvements

Collaboration among hospitals, FQHCs, Academic Institutions, and
Community Partners

1 Community Health Needs Assessment @
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4. Access: Wait Times

Clinic New Follow -
Patient up

General Surgery Clinic 5 days 4 days
The Womenods ( 37days 33 days

Mansfield Orthopaedics 57 days 38 days

Cardiology Clinic 107 days 28 days



5. APM Quality Measures

APM Statewide |Morrisville/
Target Rate Lamoille

30- day follow - up after discharge for mental health 60% 68%

30- day follow - up after discharge for alcohol or other drug
dependence

Percentage of adults reporting that they have a usual
primary care provider

40% 27%

89% 88%

Prevalence of chronic disease: COPD 07 % 6%
Prevalence of chronic disease: Hypertension 026 % 25%
Prevalence of chronic disease: Diabetes 09 % 8%
# per 10,000 population ages 18 - 64 receiving Medication 150 155
Assisted Treatment for opioid dependence (Rate/10,000)

Rate of Growth in number of mental health and substance 3% 6%

use- related ED visits

75%

26%

90%

6%

27%

7%

160

13%

b/ 2L SeQa I {! Aada YSSUAyYy3I 2NJ
1 Copley is focusing on areas where we can make an impact

Where patients access our healthcare teams
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5. APM Quality Measures (con’t)

1 Death related to suicideParticipating with LCMH on the Zero
Suicide Program

} Screening for substance abuse, depression, SDOH, and
Adverse Childhood Events Screening in targeted populations

1 Acute Care Readmission risk assessment on every patient
admitted

1 Chronic Health Conditiord-Y 19 blood pressure screening for
targeted populations

1 FY19 Partnering with CHSBO6mmunity Referral Specialist to
improve followup and monitoring of high utilizers, Mentall
Health and Substance dependence patients
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5. APM Quality Measures (con’t)

1 National Surgical Quality Improvement Program

BComplication, readmission, and reoperation rates dramatically
below NSQIP benchmarks

1+ Antibiotic Stewardship Program with UVMMC
BSignificant decreases in targeted antibiotic usage

1 Readmission Risk Assessment
BWSUNRALISOUADBS NBOASG 2F akKl NB
Nursing Facility, The Manor
‘B Concurrent review of patients using the LACE tool for patients
admitted to the Acute Care Nursing Unit

1 UCC/Blueprint/Accountable Communities of Health
} Results of Cardiology Shared Decision Making
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6a. Proposed Financials

Proposed %
BUD18 BUD19 Change Change

Net Patient Revenue $68,024,531
Other Operatilg Revenue 1,348,615
Total Revenue 69,373,146
Operating Expenses 69,296,653
Operating Surplus $76,493
Operating Margin 0.1%

0
Rate Increase 7.9% 3,104,53! 4.6¥%
Reimbursement 2,110,37¢ 3.1%
Bad Deb® Charity 18,72«  0.0%
Utilization ($920,458 -1.4%

(299,734  -0.4%

NPR Increase | $4,013,44

$72,037,976  $4,013,445 5.9%
1,188,760 (159,855) -11.9%
73,226,736 3,853,590 5.6%
71,740,825 2,444,172 3.5%
$1,485,911  $1,409,418

2.0% 1.9%
Change |Changs
Labor costs $1,028,21. 2.5%
Drugs 730,24° 27.9Y
Supplies 684,78 6.8¥%
Other costs 92¢  0.0%

$2,044,17] _ 3.59
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6a. Proposed Financials

Rate Changes Operating Margin Days Cash on Hand

225 194

10.00% 7.9% 8.0%
6.8% 6.2% 179 183

. 0, /
6.0% 4.6% 175

5.00% 3.1% 4.0% 9 2.4%
23% 550
0.0% 2.0% 125 109
0.00% 0.0% 82 84 -
2
\0% -3.7% -2.0% & e
-5.00% -4.0% o5
ACT15 ACT16 ACT17 PROJ18 BUD19 ACT15 ACT16 ACT17 PROJ18 BUDI9 ACT15 ACT16 ACT17 PROJ18 BUD19
= Copley State Average e Copley State Average ame COplEy = State Average

5Y Cumulative Rate Change 5Y Cumulative Performance 5Y Cumulative Performance
Copley = 3.2% Decrease Copley = 0.8% Op Margin  Copley = Decreased 42 day
State = 18.1% Increase State =3.2% Op Margin State = Data not available
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6b. In-State vs Out-of-State Payer Mix

1 95% of patients
are Vermont
residents

v 5% Outof-State
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Savings Labor Supply Other Total Achieved | % Achieved
Targeted Costs Chain Costs Targeted To-Date To-Date

FY17

FY18

FY19

(0.9) (361,388) (400,000) - (761,388) (761,388) 100%
(7.3) (925,653) (380,707) (110,000) (1,416,360 (818,838) 58%

(6.5) (695,774) (15,000) (60,000) (770,774) (204,659)  27%

(14.8)| (1,982,815) (795,707)| (170,000)| (2,948,522 (1,784, 855
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